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N WELCOME LETTER

The COVID-19
pandemic leaves no
doubt: Government
matters.

And good government—with skilled public servants
and competent leaders—is essential to the health,
safety and economic well-being of every person
living in the United States.

Unfortunately, as a nation, we have for years tolerated, ignored or encouraged a culture
that has eroded federal institutions. We have starved federal entities of resources, diminished
their importance and criticized failures without investing in the success of the government,
its employees and its leaders. We are now paying a steep price in lives and economic loss.

The stakes are even higher because of the upcoming presidential election. In a matter
of months, a new president may take office and immediately will confront an enormous
health care and economic crisis in addition to the normal obligations of running the larg-
est enterprise in the world. A second term for the current administration also will pres-
ent a challenging transition: Many politically appointed positions will likely turn over in a
second term, adding to an already high number of vacancies at a time when leadership is
crucial. Whoever wins in November will need to strengthen our federal institutions while
simultaneously safeguarding public health, rebuilding the economy, dealing with the na-
tion’s racial divide and helping the country overcome great personal loss.

Today’s stark realities demand that we reform our government to meet the challeng-
es of the moment and those to come. We must also address the systemic racism, violence
and inequality that has long plagued our country. This is not about big government ver-
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sus small government, but about an effective government. At the Partnership, we see a
path forward for our government and our nation despite the current troubles and un-
certainty. For 19 years, we have promoted service to our country, advocated for critically
needed system reforms, and supported federal leaders and institutions as they responded
to the challenges of our time.

We are redoubling our efforts to build consensus on the need for reform and are de-
veloping a comprehensive plan and recommendations for transforming government. We
see an extraordinary opportunity to enhance the capabilities of politically appointed and
career government leaders, recruit the next generation to serve, and apply the innovative
practices federal leaders have adopted in response to the COVID-19 pandemic.

At the same time, we are committed to helping federal leaders in this current moment.
We are offering opportunities for them to convene and collaborate on shared problems
through virtual platforms. We are providing our transition expertise to the current ad-
ministration and the transition team of Democratic nominee Joe Biden as the nation looks
ahead to the 2020 presidential election. We are delivering new leadership training and
other resources for federal leaders, tailored to their immediate needs. And we continue to
spotlight the vital work federal employees perform.

In this annual report, we share the Partnership’s strategies for strengthening our gov-
ernment and highlight our accomplishments during the past year. Although our plans are
ambitious, we are not immune to the financial impact of this crisis, which is adversely af-
fecting nonprofits across the country. We are grateful that members of our board and other
longtime supporters are committing additional resources to help us weather the very chal-
lenging days ahead. Our impact would not be possible without the generous support of our
donors and partners, whom we thank for supporting our work.

Together, we can restore our government. What we need is the will and action. Join
with us.
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Max Stier Tom A. Bernstein
President and CEO Chairman
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& STRATEGIC PLAN

Government is our best tool for solving big problems

Our federal government represents far more than the politics and policies of the day. It is the
central institution of our democracy and the primary vehicle for collective action on our most
pressing shared challenges—one that has the imprimatur of the public and the support of
taxpayer resources. At a time when our nation is facing the combined threats of the worst health
emergency since the 1918 influenza pandemic and a severe economic crisis, government has a
responsibility to keep us safe, advance our national interests, support our economy and assist
the people of our nation. Government must also play a role in addressing our nation’s history

of systemic racism. These duties and a host of other vital services are delivered by the 2 million
federal civil servants who have dedicated themselves to the public good.

$4.7 trillion 103

Federal budget for 2020 Federal agencies responding to the
COVID-19 pandemic

$3.7 trillion
Projected 2020 budget deficit 95.2 _

Percent of federal respondents who
— agreed or strongly agreed that they are
2 mI"IOI'I willing to put in the extra effort to get a
Federal civilian employees job done!

1 Source: Employee research firm Mercer | Sirota
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Our government is in crisis

Our federal government—and our civil service in particular—is the backbone of our democracy.
However, decades of persistent neglect along with antiquated technology and outdated processes
have left many agencies unprepared to meet the demands of today’s interconnected, technology-
driven world or prepare for the challenges we face today and will face in the future. In short, we
have an outdated government that is not keeping up with the world around it, and this in many
regards has become all too apparent during the COVID-19 crisis.

$3 trillion and growing

Economic relief and stimulus approved
by Congress in response to the COVID-19
pandemic

6.4 |

Percent of federal employees under the
age of 30

Days on average for the federal
government to hire an employee

80 NN

Percent of government-wide IT spending
devoted to maintaining old systems

2 Source: Mercer | Sirota
3 Source: Mercer | Sirota

115

Days on average for the Senate to
confirm a presidential appointment under
President Donald Trump compared with
56 days under President Ronald Reagan

I .2 GOV'T-WIDE
I /5%  PRIVATE SECTOR

Federal employees feel less encouraged
than private sector employees to come up
with new and better ways of doing things.?

48.4% GOV’T-WIDE

72% PRIVATE SECTOR

Federal employees trail the private sector
in feeling they have sufficient resources
(such as people, materials and budget) to
do their jobs.?
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® STRATEGIC PLAN

The Partnership’s mission has never been more urgent

We are seizing the chance to help build a government of the future and make lasting impact. We are
developing current and future federal leaders who can address today’s urgent challenges at home and
abroad, and deliver a more effective and innovative government for the people of our nation.

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Our approach

Our nonpartisan, nonprofit stance enables us to pursue practical solutions.

CONSTRUCTIVE

We act as a force for positive change.

CONTINVITY

We serve as a bridge between administrations, across
the political aisle and between government and the
private sector.

CREDIBLE

We are nonpartisan, and our work is evidence-based and
rooted in experience.

CONNECTOR

We have created a robust community of leaders,
practitioners and experts within and beyond government.

CATALYZER

We help federal leaders take meaningful action.
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Our track record

We have established a reputation as the leading organization on government effectiveness. Federal
leaders who participate in our programs report being more effective at their jobs. Agencies and
departments that have partnered with us report that their employees are more engaged, which

leads to better performance for the public. Our recommendations have informed improvements in
government operations such as federal recruitment and hiring, contributed ideas for the president’s
management agenda, and provided guidance to candidates on organizing presidential transition teams
and preparing to govern. Our steady drumbeat on presidential transitions, the political appointments
process and government effectiveness has caught the attention of the national media and the public
and resulted in increased focus on these issues.

Y/
&

45 22,000 550

Laws and resolutions passed to make Federal leaders and managers Exceptional career civil servants
government more effective trained through our leadership recognized through the Samuel J.
development programs Heyman Service to America Medals

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Our solutions for a better government

While modernizing government requires action on many fronts, studies show that effective leaders are
the most important factor in any organization’s success. Therefore, we focus on solutions to improve
the skills and abilities of career, elected and appointed leaders in the executive and legislative branches.
We help these leaders:

1. Beready to govern from the start of an administration or term.
2. Adopt models, tools and data to transform their agencies.
3. Work across agencies, branches and sectors to solve big problems.

Creating a better government also requires a diverse community of stakeholders—including business,
philanthropy and academia—who are committed to these solutions and equipped to act. The
Partnership is uniquely situated to engage these stakeholders and lead this charge.

PARTNERSHIP FOR PUBLIC SERVICE
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@ HELPING LEADERS TO BE READY TO GOVERN

Helping Leaders Be

Ready to Govern

Our work on presidential transitions has taken on new urgency. The
upcoming presidential election offers the possibilities of a transition
from a first to a second term for President Donald Trump or to a new
presidency. This election will take place during a time of unparalleled
risk and uncertainty for our country, and it may be the first time that
a transition will be planned virtually. The need for early planning and
continuity between administrations or between a first and a second

term has never been greater.

When done right, a presidential
transition is more than just a trans-
fer of power and knowledge from
one president to another or a con-
tinuation from a first to a second
term. An efficient presidential tran-
sition is vital to our democracy and
a critical moment that will set the
course for the next four years. The
Partnership’s Center for Presiden-
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tial Transition® was established in
2016 to provide information, advice,
training and advocacy to help ensure
smooth transitions, improve the ap-
pointments process and equip new
political leaders for success.

Our objective for the 2020 elec-
tion cycle is to convene, inform and
engage members of the current ad-
ministration and Democratic nomi-

nee Joe Biden’s campaign throughout
the transition planning process, and
to prepare potential and new politi-
cal appointees to serve as responsible
stewards of our federal institutions.



“Those seeking the
highest office in the

land have an obligation
and a duty to prepare

to govern, both for their
own effectiveness and,
more importantly, for the
good of the nation.”

Center for Presidential Transition advisory board

Center for Presidential
Transition Advisory Board

Our advisory board members—
Democrats and Republicans—have
been involved in planning, executing
and closely observing presidential
transitions. They volunteer their
expertise to support early and
effective transition planning for new
and second-term administrations.

Former Chief of

;zsl‘ren Staff to President
George W. Bush
Former Governor
of Utah
Michael Former
Leavitt Chairman of
the Romney
Readiness
Project
Former Chief
Thomas
of Staff to
“Mack” . .
McLart President Bill
v Clinton
Former
Penny Secretary of the
Pritzker Department of

Commerce

2019

In 2019, we began our work on the
2020 presidential transition cycle.
We convened former career agen-
cy transition directors who served
during the 2016 transition to discuss
lessons learned and what agencies
will need in 2020. We briefed feder-
al leaders responsible for preparing
agencies for the transition and dis-
cussed opportunities to collaborate.
We advocated for the successful
passage in 2020 of the Presidential
Transition Enhancement Act, which
includes important improvements to
the presidential transition process.

We reintroduced the Center at an
event with current and former tran-
sition leaders, and heard from Josh
Bolten and Denis McDonough, chiefs
of staff for Presidents George W. Bush
and Barack Obama, about the critical
importance of transition planning.
We strengthened the Center’s rep-
utation as the central clearinghouse
for transition-related information
and resources by engaging a grow-
ing network of experts, including a
bipartisan advisory board composed
of experienced transition planning
leaders from former Republican and
Democratic administrations. We also
established a bipartisan community
of Center fellows: experienced alum-
ni of past transitions who are subject
matter experts and advocates for ef-
fective transition planning.

Results

We launched a new podcast se-
ries, “Transition Lab,” featuring can-
did discussions with former presi-
dential chiefs of staff, transition team
leads and other presidential transi-
tion experts. Our first two episodes
featured Ed Meier and Rich Bagger—
who directed transition planning in
2016 for the Hillary Clinton and Don-
ald Trump campaigns, respectively—
and Chris Lu, head of Barack Obama’s
2008 transition.

Our appointments tracker,
launched in collaboration with The
Washington Post during the 2016
presidential transition cycle, contin-
ues to draw attention to the high num-
ber of vacancies throughout govern-
ment by charting the status of more
than 700 Senate-confirmed positions.
In October 2019, we released an anal-
ysis demonstrating that in the past
three presidential administrations, an
average of 43% of government’s most
senior appointees departed following
a president’s reelection, highlighting
the need for second-term transition
planning.

PARTNERSHIP FOR PUBLIC SERVICE
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2020

Our Ready to Govern® curriculum
prepares new appointees for the re-
sponsibilities of leading in govern-
ment. This year, we are developing a
new curriculum for individuals who
want to explore serving in a polit-
ically appointed position but have
not yet been vetted, nominated or
confirmed. This new Ready to Serve
coursework will include events, ex-
ecutive roundtables and training
modules to help participants under-
stand and navigate the presidential
appointments and vetting processes.
With many federal leaders and our
own staff now working remotely, we
are delivering training virtually in-
stead of in person.

On April 30 - May 1, 2020, we
held our fourth Presidential Transi-
tion and Management Conference,
which was attended remotely by rep-
resentatives of the current adminis-
tration and Democratic nominee Joe
Biden. The sessions included experts
on transition planning as well as fed-
eral career executives whose agencies

TRANSITION

are charged with providing resources
to transition teams and supporting
the process.

We updated our online platform,
presidentialtransition.org, with new
resources and a new edition of our
Presidential Transition Guide, which
includes new information on sec-
ond-term transition planning. The
guide currently serves as the only
comprehensive manual for presiden-
tial transitions, with more than 11,000
copies distributed since its first edi-
tion in January 2016. We also released
a new edition of our Agency Transi-
tion Guide, which provides guidance
for agency leaders responsible for
their departments’ transition prepa-
rations.

Our “Transition Lab” podcast
continues to grow in popularity. One
recent episode featured Michael
Lewis, the author of “The Fifth Risk,”
who reminded us of the critical role
federal employees play in managing
the coronavirus crisis and offered
his advice to presidential transition

Plans

teams. Another episode featured
filmmaker Ken Burns and historian
Geoffrey Ward, who shared stories
about the biggest crises in our nation’s
history and how our past informs the
present. The Burns episode is our
most frequently downloaded podcast
to date, representing nearly a quarter
of all downloaded episodes.

In the coming months, we will
continue to provide data and thought
leadership about the presidential
transition process. In January 2020,
we released a study showing that
Senate confirmation of presidential
appointees is taking longer than ever
and offering recommendations to im-
prove the process. We added to our
growing body of thought leadership
about the importance of second-term
transition planning by publishing a
report in April 2020 illustrating the
ways in which good transition plan-
ning in the first year of a new admin-
istration and year five of a second
term leads to better policy outcomes.

The Partnership’s “Transition Lab” podcast gives a behind-the-
scenes look at presidential transitions through candid discus-

informs the present.

sions with former presidential chiefs of staff, transition team
leads and other experts.

Recent episodes feature Michael Lewis, author of “The Fifth
Risk,” who outlined the importance of effective government
management, both in times of crisis and otherwise.

In the most frequently downloaded episode to date,
filmmaker Ken Burns and historian Geoffrey Ward—who have
captured American history by collaborating on documentaries
such as “The Civil War” and “The Roosevelts”—shared stories
about the biggest crises in our nation’s history and how our past

Anita McBride, Laura Bush’s chief of staff, shared insights on
the evolution of the first lady’s role throughout history and the

unique challenges first ladies face. James Baker—“the man who
ran Washington” in four presidential administrations—discussed
his long and distinguished career on the national stage.

Listen and subscribe on Apple Podcasts, Spotify or Stitch-
er. A complete list of episodes is also available at
presidentialtransition.org/transition-lab.

A PODCAST FROM THE CENTER FOR PRESIDENTIAL TRANSITION®

@ PARTNERSHIP FOR PUBLIC SERVICE
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Equipping Leaders with
Data, Models and Tools to
Transform Their Agencies

The COVID-19 pandemic starkly illustrates some of the weaknesses

that have existed in our government for decades, from poor cross-
agency communication and coordination, to antiquated technology and
infrastructure, to a lack of sufficient leadership preparation. The next
president and his leadership team should focus on six areas that are
essential to high-performing organizations. The Partnership offers an
array of programs, services and performance insights in these areas to
help federal leaders succeed.

Leadership
Development Tae?]‘;°|°9y
page 12 pag
Customer Experience Enmgﬂ;‘elemeent
page 13 oo
@ Innovation :ﬁ:el-:?rli:gecrmtmg
pee ' page 17
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EQUIPPING LEADERS WITH DATA, MODELS AND TOOLS TO TRANSFORM THEIR AGENCIES

Leadership Development

2019 00 000000000000 0000000000000000000000000000000000000000000000000000000 o Results

In 2019, we provided training to more
than 6,600 federal leaders from more
than 50 offices across government
through our leadership development
programs, including the Excellence in
Government Fellows program, Feder-
al IT Leaders and Leadership Excel-
lence for Acquisition Professionals
Recognizing that leadership in the
public sector differs from leadership
in other sectors in important ways, in
2019 we released and began promot-
ing a first-of-its-kind leadership model
for the government. The Public Ser-
vice Leadership Model affirms the core
values by which federal leaders should
be guided: stewardship of public trust

2020.....‘....‘....‘.‘..‘.‘

The Partnership’s leadership devel-
opment programs have typically been
delivered in person and vary in length
from half-day sessions to more im-
mersive training spread over several
months. When many federal work-
ers and our own staff began working
remotely in mid-March, we pivoted
quickly to deliver our programs virtu-
ally through interactive webinars or
video conferences that have been sup-
plemented with toolkits, checklists and
other virtual resources. Enrollment
in these new virtual programs has re-
mained strong, and we are receiving
positive feedback from participants.
We are also designing new training
initiatives to meet federal leaders’ im-
mediate needs, such as learning crisis
management skills, effectively man-
aging remote teams or understanding
how to use specific hiring authorities
to quickly hire mission-critical talent.
In May 2020, we published an
article in Harvard Business Review
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and commitment to the public good. It
defines the competencies and associ-
ated behaviors for various leadership
levels in government and can serve as
a tool for federal employees to evaluate
their performance and chart a course
for self-improvement. Members of
our Government Leadership Adviso-
ry Council—composed of a diverse set
of former CEOs, eminent scholars and
former Cabinet secretaries—contrib-
uted significantly to the model’s devel-
opment. The model now serves as the
framework for the Partnership’s lead-
ership program offerings: Each of our
courses is designed to improve federal
leaders’ ability to demonstrate the com-

..‘.‘....‘....‘....‘.Plans

that makes the case for assessing the
performance of federal leaders using
the Public Service Leadership Model.
The article was co-authored by Part-
nership board members Doug Conant
and Bob McDonald—co-chairs of our
Government Leadership Advisory
Council—and Andrew Marshall, the
Partnership’s director for leadership
development. As a complement to
the model, we developed a propri-
etary 360 assessment tool to measure
individuals’ performance against the
leadership competencies outlined in
the model. Unlike existing 360 tools
used in the federal government, our
assessment is tailored to the unique
skills required of leaders in the public
sector. We are piloting the assessment
with hundreds of Excellence in Gov-
ernment Fellows this year.

petencies and behaviors expected at
each stage of their leadership journey.
We deepened our engagement
with several large agencies in 2019, in-
cluding the departments of Homeland
Security, Transportation and Veterans
Affairs. The VA, for example, enrolled
60 senior leaders in our Excellence in
Government Fellows program, one of
the largest groups ever from a single
agency, and we also advised the agency
on its leadership development frame-
work. Working closely with an agency
enables us to provide customized lead-
ership development programs tailored
directly to the needs of its workforce.

Public Service Leadership Model

The Partnership developed the
Public Service Leadership Model as a
guide for federal leaders, no matter
their agency, geographic location
or role. The model illustrates the
relationship between government
core values—stewardship of the
public trust and commitment to

the public good—and leadership
competencies, both of which are
imperative for effective government
leadership.

BECOMING
SELF-AWARE

STEWARDSHIP OF
PUBLIC TRUST

ACHIEVING

RESULTS

ENGAGING
OTHERS

COMMITMENT
TO PUBLIC GOOD

LEADING
CHANGE

© 2019 Partnership for Public Service, Inc. Al rights reserved.



“The Partnership is an
invaluable partner and re-
source for the VA and gov-
ernment, particularly in
our customer experience
work. It brings together
CX leaders and trailblaz-
ers from across govern-
ment to share and learn
new ideas we can apply
and provides a rich forum
to highlight achievements
in this space and identify
effective practices that
other agencies can repli-
cate. The Partnership is a
key collaborator to help
us drive customer expe-
rience as a core business
discipline in government
now and in the future.”
Barbara Morton, deputy chief veterans

experience officer, Department of Veterans
Affairs

00 00 0000000000000 0000000000°

Customer Experience

2019 00 0 000 0000000000000 00000000000000000000000 Results

In 2019, we continued to convene
our federal customer experience com-
munity and worked with high-impact
service providers for a report on the
customer experience in eight federal
programs that have the most signifi-
cant interactions with the public—the
first-ever, in-depth report of its kind.
We released the report, “Government
for the People,” at our annual custom-
er experience summit. The report
helps measure the customer experi-
ence, serves as an early warning sign
for agency leaders and members of
Congress of trouble, and helps pin-
point areas that need to be improved.
It includes agency data, social media
sentiment analysis, plain language
analysis of government websites and
our review of agency practices.

2020.‘....‘....‘.‘....‘.‘

The COVID-19 pandemic has re-
quired nearly all organizations, in-
cluding the federal government, to
drastically rethink how they deliver
services. The pandemic shuttered
federal field offices, disrupted con-
tact center operations, overwhelmed
some online systems serving the
public and moved most federal em-
ployees to full-time telework. Fed-
eral agencies need to find innovative
new ways to interact with their cus-
tomers and provide good customer
service in this new world. And while
trust in government currently re-
mains near an all-time low, provid-
ing better experiences for customers
who interact with government can
help rebuild that trust.

In 2020, we are tailoring our
thought leadership, and the programs

In 2019 we expanded our cus-
tomer experience work to new top-
ics, partners and delivery methods.
We launched new work to improve
the ways in which government’s own
mission-support services—such as
contracting, financial management,
information technology, human re-
sources and other support services—
serve federal employees, by hosting
a workshop and publishing a report
on the topic. We also designed and
piloted a new training program for
mission-support service leaders at
Transportation Security Administra-
tion on improving the customer ex-
perience. We used the feedback from
participants to help refine the course,
which we will offer in 2020.

....‘....‘.‘....‘.‘....Plans

and services we offer federal leaders,
to reflect this new reality. This year’s
edition of our “Government for the
People” report will examine how
government shifted services to meet
customer needs during the COVID-19
pandemic and identify innovations
spurred by the crisis that have the po-
tential to continue. We are also add-
ing three new federal programs to the
report and will provide more data and
deeper analysis about the programs
we profile. We are beginning to add
benchmark data to the study as a step
toward our longer-term objective to
rate agency services on key customer
experience components.

SIIONIOV dIFHL WHO4ASNVYL Ol STOOL ANV ST13AOW ‘V1lvd HLIM sy3avil 9NIddIin©3
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EQUIPPING LEADERS WITH DATA, MODELS AND TOOLS TO TRANSFORM THEIR AGENCIES

Innovation

2019 00 0000000000000 000000000000000000000000000000000000000000000000000000 o Results

The federal government is one of the
most prolific innovators in modern
history—sending astronauts to the
moon, initiating the human genome
project and helping launch the in-
ternet. What unites these seeming-
ly disparate accomplishments is a
definition of government innovation
that is focused on impact: a new or
improved process, product or ser-
vice that delivers significant positive
outcomes in furtherance of the pub-
lic good.

In 2019, the Partnership focused
on developing and growing a com-
munity of innovative federal leaders
and helping agencies deliver services
and solve problems more effectively
through the understanding and ap-

plication of innovative practices.

On November 1, we hosted our
first annual summit for more than
100 federal innovation practitioners.
During the event, we released a re-
port that highlighted federal in-
novation best practices, including
common characteristics found in
innovative organizations, and pro-
filed five successful federal innova-
tions. Developing the report helped
us build relationships with agency
leaders and innovation teams across
government. It was also the crucial
first step toward our goal of building
an innovation framework to enable
organizations to assess and measure
their strengths and weaknesses and
improve their innovation capacity.

2020 ©000000000000000000000000000000000000000000000000

Federal agencies and their employ-
ees must innovate to keep up with a
changing world and to better serve
the public, and many are doing so. The
Department of Veterans Affairs, for
example, created an interconnected,
hospital-based 3D printing network
that is helping doctors improve surgi-
cal outcomes and medical care. In re-
sponse to the COVID-19 crisis, this 3D
printing network was used to design
face masks, shields and other protec-
tive facial gear, much of it approved for
clinical use. We are working with our
Federal Innovation Council to iden-
tify other innovations taking place in
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response to the current crisis, so that
the bestideas are sustained and shared
across government.

In 2020 and beyond, our goal is
to expand the community of federal
innovation practitioners and devel-
op and disseminate new resources
to guide federal leaders in the use
and application of innovation tools,
methodologies and practices. We will
expand the Partnership’s engagement
with federal innovators by collabo-
rating with the Federal Innovators
Network—a community of hundreds
of current and former federal inno-
vation practitioners—and we will re-

Our Federal Innovation Council—
composed of agency chief innovation
officers, data and technology officers,
and leaders of innovation labs—also
led work to address four barriers to
government innovation: overly com-
plex procurement, heavy handed
compliance and oversight, absence of
incentives and resources for taking
initiatives to scale, and problems hir-
ing and retaining innovative talent. In
parallel, we delivered our first-ever in-
novation training program for federal
leaders. This six-day program, coined
Gov2l, convened rising federal lead-
ers to foster new networks and learn
about human-centered design and
other innovative techniques.

000000000 cccccccccccoe ‘Plal’ls

convene federal innovation leaders at
our second annual innovation sum-
mit in late 2020.

Through Gov2l, we will train
more federal employees in innova-
tion tools, practices and methods,
and design and deliver other target-
ed programs and activities to address
the barriers to innovation identified
by the Federal Innovation Council.
We will also continue to develop our
innovation framework as a tool to
help federal agencies assess the envi-
ronment for innovation within their
organizations.



Technology

2019......."......."......"......."......"‘......“.......“......“.. Results

New technologies such as artificial
intelligence, blockchain and edge
computing have the potential to trans-
form how government achieves its
mission. Government needs leaders
and managers with the technical ex-
pertise to lead innovation initiatives
and deploy new technologies as well
as replace legacy computer systems.
Some of government’s challenges in
responding quickly and effectively to
the COVID-19 pandemic are due to
outdated technology.

The Partnership sees great poten-
tial in assisting federal leaders in this
arena. During the past three years, we

have started to build a foundation of
knowledge about new technologies,
released studies and reports to share
insights, and convened federal leaders
to discuss the possibilities and impli-
cations for the federal workforce. We
seek to help federal leaders embrace
technological change, understand
emerging technologies, and recruit
and hire top technology talent.

We have a growing network of
partners with whom we collaborate
to identify our government’s strate-
gic technology challenges, navigate
complicated internal hurdles to im-
plementing new technologies, and

evaluate anticipated talent needs. For
example, we piloted a leadership de-
velopment program for members of
the Senior Executive Service focused
on the transformational opportunities
presented by Al Providing training for
this group of government’s most senior
career leaders has a compounding ef-
fect: the cohort collectively supervises
more than 600,000 federal employ-
ees and oversees more than $1 trillion
in federal spending. We see this as a
pilot project that could lead to a new
community of senior leaders who can
deploy new technologies to transform
agency operations.

© 000000 000000000000 00000000000000000000000000000000000000000000000000000000000000000

] really appreciated being a part of the Al Federal Leadership Cohort sponsored by
the Partnership and Microsoft. | learned a lot from the exposure to the topic and
loved the insight | gained from experts and other federal executive colleagues about
the relevant issues involved in developing Al projects and products. | am grateful for
the investment made to convene us and ignite conversations about possibilities.”

Mark Washington, deputy assistant secretary for management and planning, Office of Elementary and Secondary Education, Department of Education
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The COVID-19 pandemic has illumi-
nated the technology challenges gov-
ernment faces at a time when technol-
ogy is vital for communicating with the
public and enabling federal employees
to collaborate across the federal enter-
prise and work well remotely.

In 2020, we are expanding our
technology programs and services to
help federal leaders. We are build-
ing our internal capacity, launching

a new initiative on artificial intelli-
gence and the use of data in technol-
ogy, and developing a long-term or-
ganizational strategy for addressing
government’s technology needs.

We are also continuing to publish
thoughtleadership to help government
address its technology issues. Earlier
this year, we released reports on three
technology issues: the top technology
and innovation leadership positions

in government; the use of emerging
technologies to improve service to the
public; and the use of artificial intelli-
gence to improve California’s response
to natural disasters. We will issue a re-
port later this year about how federal,
state and local governments are using
technology to govern remotely, serve
customers and research treatments or
cures for COVID-19.
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EQUIPPING LEADERS WITH DATA, MODELS AND TOOLS TO TRANSFORM THEIR AGENCIES

Employee Engagement

201900oooooooooooooooooo0oo0ooaooaooaooooooooooResults

In December 2019, we released the
14th annual Best Places to Work in
the Federal Government® rankings,
which capture employees’ views and
attitudes about their respective agen-
cies. The rankings showed a federal
employee engagement score of 61.7
out 0f 100, a 0.5-point drop compared
with 2018. This year’s engagement
score dropped modestly despite a
tumultuous time for our nation’s
public servants—a time when about
800,000 of the 2 million federal em-
ployees were affected by a lengthy
government shutdown, when there
were a number of critical leadership
vacancies across the government, and
as many agencies had to deal with a
variety of political headwinds. The
rankings received extensive coverage

by Politico and The Washington Post,
and we shared the findings broadly
with agency leaders and members of
Congress and their staffs.

Employee engagement is a critical
component of agency health and per-
formance, and we encourage federal
leaders to strive toward creating work-
place conditions that meet or exceed
the private sector engagement score
of 770 out of 100. Only 11 of the gov-
ernment’s 70 large, midsize or small
agencies in the Best Places to Work
rankings scored above the private sec-
tor average in 2019, including NASA,
the Federal Trade Commission and
the Peace Corps. We delivered train-
ing to teams at seven agencies to help
federal leaders improve employee en-
gagement.

2020...........""‘...............““‘........Oplans

For many supervisors and leaders
across government, the shift to remote
work represents a new way of doing
business that poses many challenges,
including how to keep employees en-
gaged when they are physically iso-
lated. The Partnership is providing
resources for agency leaders and su-
pervisors to support their employees
and keep agencies performing well in a
remote working environment.

Once we are through the immedi-
ate crisis of the COVID-19 pandemic,
there will likely be a call for Congress
to assess federal agencies’ perfor-
mance. As has been the case for more
than a decade, our Best Places to Work
rankings remain an invaluable tool for
members of Congress and the public
to measure agencies’ performance.

The annual Federal Employ-
ee Viewpoint Survey, on which our
rankings are based, will be adminis-
tered in September this year and we
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will release our Best Places to Work
rankings in 2021.

We stand ready to work with
agencies to improve their manage-
ment, operations and employee en-
gagement. In the coming months, we
will work with several federal agencies
to help them better understand and
respond to their employees’ feedback
by conducting working sessions that
include data analysis, action planning
and leadership development.

Government comparison with the
private sector

The 2019 federal government-wide
Best Places to Work employee
engagement score is 61.7 points
out of 100. In contrast, the private
sector employee engagement
score is 77.0 out of 100, 15.3 points
higher, according to data provided
by employee research firm Mercer |
Sirota. Big gaps exist on resources,
merit-based awards and perfor-
mance management.

Awards in my work unit depend on how well
employees perform their jobs

I 44.2%
I 51.0% PRIVATE SECTOR

GOV’T-WIDE

Employees are recognized for providing high
quality products and services

I 51.6%
I 67.0%

My supervisor provides me with constructive
suggestions to improve my job performance

I 64.1%
I 75.0%

The best private sector organizations
understand that improved employee
engagement leads to better perfor-
mance and improved outcomes. Our
government should aspire to meet the
private sector standard by focusing on
supporting the federal workforce and
improving the workplace culture.



' Federal Recruiting and Hiring

2019. .‘...‘....‘...‘..."...‘...‘....‘...‘....‘...‘....‘...‘...“...‘...‘..Results

Roughly 6% of the federal workforce
is under the age of 30 compared with
nearly 24% of the total U.S. labor
force. We have helped federal leaders
address this talent deficit and other
obstacles to recruiting and hiring top-
flight talent by drawing on our nearly
two decades of experience promoting
public service careers and improving
federal hiring processes and practices.
In 2019, we focused on federal intern-
ship and fellowship programs, which
represent powerful ways to expose in-
dividuals to public service and fill crit-
ical talent gaps.

In support of the Partnership’s
West Coast expansion, we pub-
lished a report on federal hiring in
California that identifies the top
talent needs among federal agen-
cies there and addresses the barri-

2020. 0000000000000 000000O0CKOCT

The federal government has an ur-
gent need to bring in new talent with
specific technical or subject mat-
ter expertise to help respond to the
COVID-19 pandemic but has been
stymied by cumbersome hiring prac-
tices. We will offer our services to
help federal leaders understand and
use novel hiring authorities to more
quickly secure the talent they need.
We will continue helping federal
leaders design and execute effective
recruiting and hiring strategies. We
will issue a report of best practices in
federal recruiting and hiring, includ-
ing recommendations for building a
healthy talent pipeline. We also are
studying how, at the start of a new

ers agencies face in recruiting top
talent from California’s robust and
highly competitive job market. We
collaborated with federal agencies
in the state on a plan to recruit and
hire engineering talent, which our
report identified as one of the top
talent gaps.

This past year, we began managing
the Harold W. Rosenthal Fellowship, a
long-standing and prestigious summer
internship program that places gradu-
ate level students into national securi-
ty or international affairs internships
in government. In 2019, we selected
and placed 26 Rosenthal fellows with
eight federal agencies, one U.S. embas-
sy and three congressional offices.

In partnership with several com-
panies and federal agencies, we also
piloted a unique program—the Cy-

0000000000000 0000000OCOCOCOCCTS

administration or a second term, fed-
eral leaders can overcome challenges
caused by years of talent attrition. We
will issue a white paper this fall that
includes case studies of federal agen-
cies that have successfully used fed-
eral hiring authorities to rebuild their
talent pipelines, and recommenda-
tions for rapidly filling talent gaps. To
address the engineering talent gaps
identified in our 2019 report on Cal-
ifornia’s federal hiring needs, we held
a hiring fair for engineering talent in
February 2020. Students from nearly
20 California colleges and universi-
ties attended and had the opportunity
to talk with representatives from 14
federal agencies located in California.

bersecurity Talent Initiative—to re-
cruit and place undergraduate and
graduate level graduates from across
the country into a program that will
provide participants with a federal
government cyber position for two
years followed by the opportunity to
receive priority consideration for pri-
vate sector positions with our corpo-
rate partners.

Finally, we successfully champi-
oned legislation to improve federal
recruiting and hiring. Working with
the staffs of Sen. James Lankford
(R-Okla.) and Rep. Stephanie Murphy
(D-Fla.), we advocated for a measure
authorizing federal agencies to expe-
dite the hiring of college graduates and
post-secondary students.

0000000000000 0000000OCOCTS Plans

We also will continue to build
our expertise in designing and man-
aging federal internship and fellow-
ship programs. More specifically, we
will pilot our own federal internship
effort by placing an initial cohort of
interns from George Washington
University in summer internships in
government. In addition, the inau-
gural group of participants in the Cy-
bersecurity Talent Initiative will be-
gin virtual onboarding activities this
summer and will start their fellow-
ships with federal agencies in the fall.
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CREATING CRITICAL CONNECTIONS

Creating Critical
Connections

Most consequential problems for our government require multi-agency,
intergovernmental or cross-sector action, but the federal government is
organized in silos that often hamper collaboration and coordination.

The Partnership has created many
communities across government
where leaders from different organi-
zations can learn from one another
and collaborate on shared problems.
We offer roundtable discussions on
a variety of topics for assistant sec-
retaries for administration and man-
agement, deputy secretaries, chief
human capital executives, general
counsels and other executives who
have significant management re-

Members of the Strategic
Advisors to Government
Executives network, which
comprises more than 120
former political and career
executives who continue
their commitment to public
service by supporting current
government leaders.
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sponsibilities for their agencies.

Federal leaders consistently af-
firm that we are an indispensable
resource for providing high-quality,
nonpartisan insights into how to im-
prove government operations and
workforce management—through our
constructive recommendations, our
connections with outside stakeholders
and our relationships throughout the
executive and legislative branches.

In the absence of clear and

consistent guidance from central
government agencies during the
COVID-19 pandemic, the commu-
nities we host have become more
important than ever. Our forum for
general counsels, for example, has
evolved from a monthly to a weekly
event, and from 60 attendees to more
than 230, as its participants seek to
learn what is needed and what is
working among their agencies and
across government.




2019--....-....oo-oloono.ocoololocoo.oloolo-oclResults

Political appointees from all 15 Cab-
inet-level agencies participated in at
least one of our forums for political
leaders in 2019.

In California—the state with the
largest number of federal employ-
ees outside of the Washington, D.C.,
region—we convened more than 30
federal, state and local government
officials to address disaster prepared-
ness as well as response and recov-
ery strategies. Participants credit the
training with helping them break
down barriers and improve commu-
nication across different levels of gov-
ernment, which has the potential to
improve the delivery of disaster relief
services to California residents.

We also worked to help Congress
become a better steward of federal
agencies. Congress has established
the Select Committee on the Mod-
ernization of Congress to carry out
activities to improve the institution.
The Partnership is providing our ex-
pertise to the committee, including
about providing better oversight of
the executive branch. We also de-
signed and promoted an oversight
scorecard for congressional staff to
evaluate the health of federal agen-
cies by using Best Places to Work
agency rankings and other data.

2020-..-olololo-ococoooooo.ololo-o.o.o-olololoclPlans

The current health and economic cri-
ses have shown the power of our abili-
ty to convene top leaders and our rep-
utation as a trusted, neutral space for
discussing governmental challenges.
We will continue to offer events for
various professional communities so
federal leaders can come together to
discuss and address shared concerns.
Our objective is to ensure that rep-
resentatives from all Cabinet-level
agencies participate in our forums
regularly and that when they leave
government service, they recommend
their successors also attend.

In April, we published an issue
brief about our federal, state and
local government collaboration ini-
tiative in California, including rec-
ommendations for how this project
could be replicated in other regions
or on other topics. We are also ex-
ploring the potential for building
and launching a new entity, organi-
zation or network to advocate for
and help build capacity in Congress
and encourage public support for the
legislative branch.

“Many thanks to the
Partnership for Public
Service for facilitating
this useful and practical
forum for agency GCs
to exchange experience,
ideas, and information
during this most
extraordinary time.”

Gretchen Jacobs, general counsel,
US Access Board
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Raising the Importance of
Government and Our Ideas

Witnessing our government’s difficulty coordinating an effective response
to the pandemic is a wake-up call for the urgent need to repair and
rebuild our federal institutions. As a nation, we must persevere through
this current health and economic crisis, and we must address our
government’s shortcomings so it will be better prepared for the future.

We aspire to bring our ideas to a broad audience, attract support and
create a movement of engaged individuals and organizations. We also
seek to increase awareness of the many outstanding contributions federal
employees make and foster a culture of recognition within government.

Speakers at the “Renewing the Call to
Public Service” panel at the 2019 Aspen
Ideas Festival, from left to right: moderator
David Rubenstein, co-founder and co-
executive chairman of The Carlyle Group;
Penny Pritzker, founder and chairman of
PSP Capital Partners and former secretary
of the Department of Commerce; Max
Stier, president and CEO of the Partnership
for Public Service; and Janet Napolitano,
president of the University of California
and former secretary of the Department of
Homeland Security.

RAISING THE IMPORTANCE OF GOVERNMENT AND OUR IDEAS
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In 2019, the Partnership seized op-
portunities to amplify its message
about the importance of an effective
federal government. Over the course
of the year, we got than 700 media
hits, published six op-eds, and were
featured in news outlets from The
Atlantic magazine to The Wall Street
Journal. Our 2019 Sammies finalists
and honorees were highlighted in a
piece on TBS’ “Full Frontal with Sa-
mantha Bee” and a live broadcast on
CNN’s “Newsroom.”

The intense media focuson the
partial government shutdown that
began in December 2018 and extend-
ed into January 2019 helped gener-
ate significant coverage about the
government and its important func-
tions, with more than 600 media men-
tions. Three Partnership op-eds cov-
ering the shutdown were published in
major news outlets. And during that
time, in addition to our traditional me-
dia efforts, we used our numerous so-
cial media platforms to showcase the
work of our nation’s federal employ-
ees. This promotion included the Part-
nership’s #IStandWithFeds social me-
dia campaign, which generated more
than 290,000 social media impres-
sions, attracted 114 new social media
followers and increased engagement
by 520%.

Even after the government re-
opened, the Partnership continued

to communicate the potential harm-
ful lasting effects of the shutdown on
government operations and employee
morale and, in September 2019, we
published a report that outlined the
lingering effects six months after the
shutdown. The potential for a reoccur-
rence remains, and we are advocating
for changes in the annual federal bud-
geting process to avoid future painful
and costly government shutdowns.

Best-selling author Michael Lew-
is’ 2018 book, “The Fifth Risk,” con-
tinues to amplify our message about
the importance of government effec-
tiveness. The book prominently fea-
tures the Partnership and now seems
starkly prescient: It vividly outlines
the serious management risks that
come with politicizing or under-in-
vesting in our federal institutions.
In December 2019, Lewis included a
new chapter in the book’s paperback
edition featuring 2019 Sammies final-
ist Arthur Allen, a now-retired Coast
Guard oceanographer who pioneered
and perfected a modeling program
that predicts where people lost at sea
will be found.

In June 2019, Partnership Presi-
dent and CEO Max Stier participated
in a panel discussion at the influential
Aspen Ideas Festival with two former
Cabinet secretaries, Janet Napolitano
and Penny Pritzker, on the topic of re-
newing the call to public service.
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RAISING THE IMPORTANCE OF GOVERNMENT AND OUR IDEAS
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2019 Sammies winners, from left to right: National Security and International Affairs award winner Ryan Shelby, Ph.D.; Science and Environment award
winner Dr. Daniel B. Jernigan; Paul A. Volcker Career Achievement award winner Dr. Ann McKee; Federal Employee of the Year award winner Victoria
(Vicki) Brahm; Management Excellence and People’s Choice awards winner Robert (Bob) Cabana; and Safety and Law Enforcement award winner
Jamie Rhome pose for a group photo with their awards at the Partnership for Public Service’s 18th annual Samuel J. Heyman Service to America Medals

gala in Washington, D.C.

Recognizing Good Work

During the past 19 years, the Partner-
ship has celebrated the achievements
of more than 550 exceptional civil
servants through our annual Samuel
J. Heyman Service to America Med-
als, also known as the Sammies. The
2019 Sammies was hosted by NBC
news commentator Andrea Mitchell.
The event recognized six outstand-
ing award winners from among 26 fi-
nalists and more than 300 nominees.
Some of their accomplishments in-
cluded restoring the quality and safety
of a broken veterans’ health care cen-
ter that had become notorious for un-
safe medical practices, excessive opi-
oid use and a toxic work environment;
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revolutionizing scientific research and
our understanding of the long-term ef-
fects of concussions, including chron-
ic traumatic encephalopathy or CTE;
and providing training and resources
to help people in Haiti rebuild thou-
sands of homes and roofs ripped apart
by a Category 4 hurricane in 2016,
making the structures safer and stron-
ger to withstand future disasters.

We also presented the sec-
ond annual Spirit of Service award
to Michael Bloomberg, founder of
Bloomberg LP & Bloomberg Philan-
thropies, and 108th mayor of the City
of New York. The award recognizes
individuals outside of government

who have made significant contribu-
tions to public service. Bloomberg’s
participation brought additional me-
dia and public attention to the Sam-
mies and the award winners, and to
the importance of celebrating the
contributions of our outstanding fed-
eral civil servants. We broadcast the
award ceremony live on Facebook,
and, throughout the night, #Sam-
mies2019 was among the top four
trending topics on Twitter in the U.S..
We also recorded interviews with
several of the 2019 Sammies finalists
on the popular StoryCorps mobile
tour and shared their inspiring stories
on social media.



2020. O............O.....................O............O............O..........Plans

Lasting change can only come about
when there is the will and action.
The Partnership strives to educate
the public and partners—corpo-
rations, foundations, nonprofits,
universities, state and local govern-
ments—about the importance of an
effective federal government and the
outstanding contributions made by
our nation’s civil servants.

We are increasing awareness of
the Sammies and the extraordinary
work of federal employees among the
administration’s leaders, within fed-

eral agencies and the larger Washing-
ton, D.C., community and throughout
the country. On May 3, to kick off
Public Service Recognition Week, we
announced the 27 Sammies finalists,
including Dr. Anthony Fauci, direc-
tor the National Institute of Allergy
and Infectious Diseases and a key
player in addressing the COVID-19
pandemic. We also organized a wide-
ly viewed virtual event with Axios,
hosted by CNN’s Anderson Cooper,
that promoted the Partnership and
the Sammies and included a discus-
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sion with best-selling author Michael
Lewis and two of the Sammies final-
ists about the importance and value
of public service. This fall when we
announce the Sammies winners, we
will recognize Microsoft CEO Satya
Nadella, our third annual Spirit of
Service award recipient, as a leader
outside the federal workforce who
has made significant contributions to
public service.

Penny Pritzker, former
secretary of Commerce,
and 2019 Spirit of Service
award winner Michael R.
Bloomberg, sit down for
a “fireside chat” at the
Partnership for Public
Service’s 18th annual
Samuel J. Heyman Service
to America Medals gala in
Washington, D.C.
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Building Our
Organization’s Future

Solving our government’s management, operational, performance and
talent challenges requires the involvement of people within and outside
the federal government and across many sectors. We invite you to join
with us to work for a better government.

To achieve our objectives, we also
need a clear and compelling mes-
sage and call to action. In 2020, we
will complete a brand study intend-
ed to provide clarity and insight on
the current state of the Partnership’s
brand and our reputation among the
key audiences we seek to engage.
The study will result in new messag-
ing enabling us to reach a broader
audience.

Recent events in our nation have
once again exposed the systemic
racism and inequality that pervades
our country and institutions. There

is absolutely no place for hate, vio-
lence or inequality in our econom-
ic, social and civil systems or in our
workplaces, whether overt or covert.
The Partnership for Public Service
emphatically disavows all forms of
racism, bigotry and discrimination.
We are committed to fostering a cul-
ture of inclusion in which a diverse
workforce has equitable opportuni-
ties to contribute, succeed and grow.
We believe that our organization is
strengthened when all employees
with varied experiences and ideas
have a voice and when we, as an or-

Diversity, Equity and Inclusion Commitment Statement

ganization, better reflect the diverse
makeup of the public and our na-
tion’s ideals of equal opportunity, tol-
erance and acceptance. In addition
to strengthening our organization,
this foundation will help us respond
better to the needs of our federal
partners, who are increasingly ask-
ing for our help with diversity, equity
and inclusion training. In 2020 and
beyond, we commit to realizing our
diversity, equity and inclusion vision,
measuring our progress, and holding
ourselves accountable, both in words
and in action.

The Partnership for Public Service is committed to building a culture of inclusion in which a diverse workforce has equitable
opportunities to contribute, succeed and grow.

Ensuring employees’ psychological safety and inviting a wider range of viewpoints enables new and creative ways of thinking.

This foundation expands our perspective, empowers better decisions and ultimately leads to higher organizational performance.

We define diversity expansively: We seek to bring together people with different backgrounds and qualities, both visible and
invisible. We value all experiences and also acknowledge the injustices suffered by specific communities. We recognize that
racism, sexism, religious bigotry, homophobia, xenophobia, transphobia, ableism, classism and other forms of discrimination
make the need for equity critical. Advantages are not universal and so we must dismantle barriers to ensure that everyone can
succeed at the Partnership. We are also deeply committed to inclusion—creating an environment of belonging in which people
with different personal histories, political ideologies, personality types and other attributes are valued and feel like they matter.

We understand that the work of diversity, equity and inclusion is a challenging, continuous journey that demands humility,
empathy and growth. We commit to realizing our vision, measuring our progress, and holding ourselves accountable, both
in words and in action.

BUILDING OUR ORGANIZATION’S FUTURE
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Cravath, Swaine
and Moore LLP
Doug Criscitello
Chris Cummiskey
Linda Cureton
Michael Cushing
CyberVista
Melinda Darby
Vincent Dennis
DLA Piper
Michael Donley
Amy Edmondson
Michael Fischetti

Michele Flournoy
Brodi Fontenot
Mark Forman
Stephen Galvan
Ventris Gibson
Greg Giddens
John Gilligan
Richard Ginman
Daniel Ginsberg
Vincette Goerl
Claire Grady

W. Todd Grams
Dave Grant
Chuck Grimes
Michael Hager
Robert F. Hale
Krysta Harden
Sallyanne Harper
Sonny Hashmi
Robert Haycock
Cynthia Heckmann
Vance Hitch

Ira Hobbs

Jon Holladay

E.J. (“Ned”) Holland Jr.

Michael Howell
Jody L. Hudson
Sally Jewell
Steve Kelman
Patrick Kennedy
Roger Kodat
Harry Kraemer
Joseph Kull
Michael Leavitt
Peter L. Levin
Shoshana Lew
Gail Lovelace
David Mader
Christine Major

John Marshall
Kymm McCabe
Dave McClure
Luke McCormack
Diann McCoy
Beth McGrath
Thomas “Mack” McLarty
Ed Meagher
Kathryn Medina
William Milton
Dan Mintz
Andrea Mitchell
Mario Morino
Jeff Neal

Molly O’Neill
Howard Osborne
Kevin Youel Page
Krista Paquin
Gloria Parker
Bob Perciasepe
Jeff Pon

Chris Porath
John Porcari
Dave Powner
Penny Pritzker
Scott Quehl
Anne Reed
Christine Rider
Gale Rossides
Anne Rung

Ron Sanders
Tony Scardino
Pat Schambach
Lisa Schlosser
Mary Lynn Scott
John Sepulveda
Robert Shea
Myra Howze Shiplett
Henry Sienkiewicz

John Sindelar
Felicita Sola-Carter
Stan Soloway
Richard Spires
Hal Steinberg
Jeff Steinhoff
Sterne Kessler
StoryCorps

Pat Tamburrino
James Taylor
W. Hord Tipton
Pete Tseronis
Kathleen Turco
Twitter, Inc.
Alan Wade
Mark Weatherly
Reginald Wells
Dave Wennergren
Danny Werfel
Frontis Wiggins
Jerry Williams
Jim Williams
Karen Wilson
Liz Wiseman
Maureen Wylie

Every effort has been made to ensure the accuracy of contributions received from January 1through December 31, 2019. Kindly
inform the development office at (202) 464-5387 of any oversights or inaccuracies.
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Statements of Financial Position
December 31, 2019 and 2018

2019 2018

ASSETS
Current Assets:

Cash and cash equivalents $ 4,498,165 $ 3,532,410

Restricted cash 101,867 443,923

Accounts receivable 3,177,817 2,371,508

Pledges receivable 1,156,572 1,485,666

Prepaid expenses 290,503 134,390
TOTAL CURRENT ASSETS 9,224,924 $ 7,967,897
NET PROPERTY AND EQUIPMENT S 828,309 $ 1,278,824
Other Assets:

Investments $ 14,236,596 $ 12,743,272

Deposits 13,842 160,630
TOTAL OTHER ASSETS 14,250,438 12,903,902
TOTAL ASSETS 24,303,671 $ 22,150,623
LIABILITIES AND NET ASSETS
Current liabilities:

Accounts payable and accrued expenses S 466,386 $ 407,560

Deferred revenue 4,289,544 3,574,525

Deferred rent - current portion 272,320 239,860

Funds held for others - 300,543
TOTAL CURRENT LIABILITIES $ 5,028,250 $ 4,522,488
Deferred Rent - noncurrent 566,592 939,951
TOTAL LIABILITIES $ 5,594,842 $ 5,462,439
Net assets without donor restrictions:

Board designated $ 15,246,393 $ 13,128,022

Undesignated 396,354 870,366
Net assets with donor restrictions 3,066,082 2,689,796
TOTAL NET ASSETS $ 18,708,829 $ 16,688,184
TOTAL LIABILITIES AND NET ASSETS $ 24,303,671 $ 22,150,623
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Statement of Activities

Years Ended December 31, 2019 and 2018

2019 2018
REVENUE
Contributions S 763,635 $ 672,407
In-kind contributions 159,579 141,061
Sponsorship revenue 2,662,844 2,416,000
Grant revenue - =
Fee for service revenue 9,480,274 9,252,311
Investment income 2,118,371 (1,274,722)
Other revenue 211,590 217,363
Net assets released from restrictions 3,186,207 3,186,606
TOTAL SUPPORT AND REVENUE $ 18,582,500 $ 14,611,026
EXPENSES
Program services:
Leadership - EIG $ 3,465,362 $ 3,394,323
Leadership - Agency/FFS 2,046,579 2,103,231
Leadership - Open Enrollment 1,404,856 1,821,345
Government Effectiveness 2,505,449 1,588,964
Workforce and Engagement 1,333,401 1,158,282
Federal Executive Networks 165,689 183,355
Presidential Transition 579,211 774,487
Communications 1,971,560 1,926,672
Government Affairs 683,684 664,860
TOTAL PROGRAM SERVICE EXPENSES $ 14,155,791 $ 13,615,519
Supporting services:
Operations $ 1,629,795 $ 1,374,643
Development 1,152,555 1,158,614
TOTAL SUPPORTING SERVICES EXPENSES 2,782,350 2,533,257
w
TOTAL EXPENSES $ 16,938,141 $ 16,148,776 c
=
S
CHANGES IN NET ASSETS $ 1,644,359 $ (1,537,750) g
o
Cc
2019 2018 ~
o
o
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>
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Board of Directors

As of July 27,2020

Tom A. Bernstein
Chairman, Partnership for
Public Service

President, Chelsea Piers
Management, Inc.

Douglas R. Conant
Founder and CEO,
ConantLeadership

Former CEO and President,
Campbell Soup Company

Joel L. Fleishman

Professor of Law and Director,
Heyman Center for Ethics, Public
Policy, and the Professions, Duke
University

Nora Gardner
Senior Partner, McKinsey &
Company

W. Scott Gould
CEO, Mountain Lakes Associates,
LLC

David J. Kappos
Partner, Cravath, Swaine & Moore
LLP
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Lester Lyles

Former Chairman of the Board,
USAA

Retired General,

United States Air Force

Former Vice Chief of Staff, United
States Air Force

Robert A. McDonald

Former Secretary, U.S. Department
of Veterans Affairs

Retired Chairman, President

and CEO, The Procter & Gamble
Company

Jennifer Millstone

Tom Nides
Vice Chairman, Morgan Stanley

Indra K. Nooyi
Former Chairman and CEO, PepsiCo

Sean O’Keefe

University Professor and Howard
G. and S. Louise Phanstiel Chair
in Strategic Management and
Leadership, Maxwell School of
Citizenship and Public Affairs,
Syracuse University

Dina Powell McCormick
Managing Director, Goldman Sachs

The Honorable Steven C. Preston
President and CEO, Goodwill
Industries International, Inc.

Kevin Sheekey
Global Head of External Relations,
Bloomberg LP

Max Stier
President and CEO, Partnership for
Public Service

Dan Tangherlini
Chief Financial Officer, The
Emerson Collective

Jim VandeHei
Co-founder and CEO, Axios

George W, Wellde, Jr.

Former Vice Chairman, Securities
Division, Goldman Sachs &
Company

Neal S. Wolin
CEO, Brunswick Group
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